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A N Y T H I N G  I S  P O S S I B L E
A s  w e  c o n t i n u e  t o  i nve s t  i n  t h e  p o t e n t i a l  o f  o u r  s t u d e n t s  h e r e  a t 
O r ke e s w a  S c h o o l ,  w e  a r e  o n l y  j u s t  s c ra t c h i n g  t h e  s u r f a c e  o f  w h a t 
t h ey  a r e  c a p a b l e  o f.  O u r  s t u d e n t s  a r e  a r t i s t s ,  a c t i v i s t s ,  a t h l e t e s ,  a n d 
a c a d e m i c s .  T h ey  a r e  t a l e n t e d ,  d r i ve n ,  k i n d ,  a n d  r e s i l i e n t .  T h i s  ye a r,  1 7 
s t u d e n t s  g ra d u a t e d  f r o m  O r ke e s w a  m o t i v a t e d  t o  t a ke  o n  t h e  c h a l l e n g e s 
t h ey  s e e  i n  t h e i r  c o m m u n i t y,  e q u i p p e d  t o  s o l ve  p r o b l e m s ,  e a g e r  t o 
c o l l a b o ra t e  a n d  i n s p i r e d  t o  l e a d . 

I n  2 0 1 6 ,  w e  f o c u s e d  o n  e n s u r i n g  t h a t  e a c h  o n e  o f  o u r  2 2 7  s t u d e n t s  i s 
l e a r n i n g  i n  t h e  c l a s s r o o m ,  r e c e i v i n g  q u a l i t y  h e a l t h  c a r e  a n d  c o u n s e l i n g 
s e r v i c e s ,  g e t t i n g  s u p p o r t  a t  h o m e ,  a n d  d i s c ove r i n g  t h e i r  p a s s i o n  o n  t h e 
s p o r t s  f i e l d ,  i n  t h e  m u s i c  r o o m ,  i n  t h e  s c i e n c e  l a b ,  o n  t h e  s t a g e ,  i n  t h e 
f a r m  a n d  b eyo n d .  T h r o u g h  t h e  p a r t n e r s h i p s  w e  h ave  b u i l t  a n d  n u r t u r e d 
ove r  t h e  ye a r s ,  w e  h ave  b e e n  a b l e  t o  o f f e r  o p p o r t u n i t i e s  w e  c o u l d n’ t 
h ave  d r e a m e d  o f  9  ye a r s  a g o  w h e n  w e  o p e n e d  t h e  s c h o o l .  O n  a ny 
g i ve n  d ay,  yo u  m i g h t  f i n d  a n  O r ke e s w a  s t u d e n t  l e a r n i n g  a b o u t  a t o m i c 
e n e r g y  i n  P hy s i c s  c l a s s ,  t e a c h i n g  a t  a  l o c a l  p r i m a r y  s c h o o l ,  d i r e c t i n g  a 
p l ay,  t rave l i n g  t o  G e r m a ny  f o r  a n  i n t e r n a t i o n a l  f i l m  f e s t i v a l ,  w i n n i n g  a 
b a s ke t b a l l  t o u r n a m e n t ,  p r o d u c i n g  a  ra d i o  s h o w,  l e a r n i n g  t o  s w i m ,  r i d e 
a  b i ke ,  s t a r t  a  b u s i n e s s ,  p l ay  c h e s s ,  b u i l d  a  r o b o t .  A n d  t h e  l i s t  g o e s  o n 
a n d  o n  t h a n k s  t o  o u r  p a r t n e r s  a n d  s u p p o r t e r s  w h o  h ave  i nve s t e d  i n  t h e 
p o t e n t i a l  o f  t h e s e  r e m a r k a b l e  s t u d e n t s .

T h i s  i s  w h a t  w e  w o r k  t o w a r d  eve r yd ay  a t  O r ke e s w a  S c h o o l .  S m a l l , 
s i m p l e  a n d  ve r y  i m p o r t a n t  i n t e ra c t i o n s  w i t h  t e e n a g e r s  w h o  a r e  t h i r s t y 
f o r  k n o w l e d g e  a n d  ex p e r i e n c e s  t h a t  w i l l  h e l p  t h e m  t o  s u c c e e d .  T h a n k 
yo u  f o r  b e i n g  a  p a r t  o f  i t .  We  a s k  t h a t  yo u  c o n t i n u e  t o  s u p p o r t  u s  a s  w e 
e m b a r k  o n  a n o t h e r  ye a r  o f  n e w  a n d  exc i t i n g  p o s s i b i l i t i e s . 

W i t h  G ra t i t u d e , 

Pe t e r  L u i s
Fo u n d e r  /  E xe c u t i ve  D i r e c t o r

O U R  PA R T N E R S



“ O r k e e s w a  h a s  h e l p e d  u s  t o  l e a r n  w h o  w e  a r e .  W e ’ v e  l e a r n e d 
w h a t  t a l e n t s  w e  h a v e .  W e ’ v e  l e a r n e d  w h a t  w e  w a n t  t o  b e c o m e 
i n  t h e  f u t u r e .  H o w  t o  b e c o m e  t h e  p e r s o n  w e  w a n t  t o  b e .  I 
l e a r n e d  t h a t  I  w a n t  t o  b e  a  l a w y e r  b e c a u s e  I  w a n t  t o  h e l p  m y 
c o m m u n i t y,  e s p e c i a l l y  w o m e n  a n d  c h i l d r e n  w h o  n e e d  t h e  m o s t 
s u p p o r t .”

–  A n n a ,  O r k e e s w a  G r a d u a t e  &  Te a c h e r

Provided access to secondary school for 57 more students from the community

Developed our new Pre-Form One (6th Grade) Program

Expanded Counseling Services, including a new Peer Counseling Program

Introduced a new Robotics Program

Focused on Curriculum Development with an emphasis on Project-Based Learning

Improved our Professional Development offerings for faculty and staff

2016 NEW PROGRAMS AND ACCOMPLISHMENTS: 

Offered new Global Scholars opportunities in South Africa, UK, Uganda, and USA

Developed an interdisciplinary Arts and Music Program

Refined our Bridge Program to support our Graduates in higher education

Integrated Computer and Tablet technology into the classroom

Employed 7 graduates as teachers, coaches, and counselors at Orkeeswa School

2017 GOALS AND PRIORITIES:

Institute more regular Parent Meetings

Strengthen Counseling Program

Solidify Pre-Form One Program

Develop Life Skills Curriculum Build Six New Classrooms

Build Career & College Counseling Program

Develop Internship Program

Organize Alumni Network

Document the Orkeeswa Model



“ T h i s  s c h o o l  i s  g r o w i n g  a s  a  p a r t  o f  t h e  c o m m u n i t y  a n d  t h e 
c o m m u n i t y  i s  s e e i n g  t h e s e  s t u d e n t s ’  s u c c e s s .  P a r e n t s  a r e 
r e a l i z i n g  t h e  i m p o r t a n c e  o f  s e n d i n g  t h e i r  c h i l d r e n  t o  s c h o o l , 
e s p e c i a l l y  t o  a  s c h o o l  l i k e  O r k e e s w a  t h a t  t e a c h e s  a n d  g u i d e s 
t h e m  i n  e v e r y t h i n g .  T h i s  i s  a  v e r y  g o o d  s i g n  f o r  t h e  f u t u r e  a n d 
f o r  t h e  s c h o o l .”

–  T h o m a s ,  O r k e e s w a  H e a d m a s t e r  &  Te a c h e r
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In rural Tanzania, 7% of girls 
have access to Secondary 
School, while less than 1% 

ultimately graduate.

Less than 4% of 
Tanzanians have access to 

Higher Education. 
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FORM TWO (8th Grade) NATIONAL EXAMS

# 1  I N  T H E  C O U N T R Y  I N  AG R I C U LT U R E
P H Y S I C S C H E M I S T R Y B I O LO G Y

G E O G R A P H Y E N G L I S H H I S TO R Y

M AT H C I V I C S S WA H I L I

TO P  1 . 5 % TO P  1 . 2 %

TO P  1 7 . 7 %TO P  6 . 9 %

TO P  3 . 5 % TO P  3 . 2 %

FORM FOUR (10th Grade) NATIONAL EXAMS

1 0 0 %  PA S S  R AT E
 C O M PA R E D  TO  7 0 %  N AT I O N A L LY

100% OF OUR GIRLS QUALIFY FOR A-LEVEL 
C O M PA R E D  TO  2 2 %  N AT I O N A L LY

TO P  5 %  O F  S C H O O L S  I N  TA N Z A N I A

Our students are selected from Primary Schools that rank in the 
bottom 15% of Tanzania, demonstrating a remarkable improvement 

in academic performance while at Orkeeswa School.

“ O u r  s t u d e n t s  a r e  w e l l - r o u n d e d .  T h e y  d o  v e r y  w e l l  a c a d e m i c a l l y, 
v e r y  w e l l  a t h l e t i c a l l y,  a n d  r e a l l y  i n  e v e r y  a c t i v i t y  t h a t  t h e y  g e t 
t o  d o .  T h e  N a t i o n a l  E x a m s  s h o w  u s  t h a t  t h e y  a r e  r e a l l y  w o r k i n g 
h a r d  t o  b e  s u c c e s s f u l .”

–  T h o m a s ,  O r k e e s w a  H e a d m a s t e r  &  Te a c h e r

AC A D E M I C  R E S U LT S

TO P  1 . 1 %

TO P  3 . 0 %

TO P  5 . 0 %



CHOIR -  INDIGENOUS CLUB -  WORLD LANGUAGES -  DRAMA - ZINDULEA -  MAASAI 
MYTHOLOGY -  COMPUTERS -  ZUMBA -  YOGA -  GARDENING -  GLOBAL ISSUES AND 
SUSTAINABILITY -  WORLD DANCE  -   ROBOTICS -  CHESS -  STORYTELLING -   BICYCLES 
BEEKEEPING -  TEDTALKS -  PUBLIC HEALTH -  CULINARY ARTS- SPANISH -  JOURNALISM 
DEBATE -  ENGINEERING -  BOOK CLUB- ENVIRONMENTALISM -  CREATIVE WRITING 
PRINTMAKING  -  AFRICAN DANCE -  PUBLIC SPEAKING -  CROCHET & KNITTING -  ART

T H E  A B B Y  TO U R A I D  RU G B Y  TO U R N A M E N T,  U N I T E D  K I N G D O M
K E N T S  H I L L  S C H O O L ,  M A I N E ,  U S A 

S T.  M A R K ’ S  S C H O O L ,  M A S S AC H U S E T T S ,  U S A
A F R I C A N  L E A D E R S H I P  AC A D E M Y,  S O U T H  A F R I C A

YA L E  G LO B A L  S C H O L A R S  P RO G R A M ,  N E W  H AV E N ,  U S A 
S E G A L  FA M I LY  F O U N DAT I O N  C O N F E R E N C E ,  U G A N DA

G I R L S  B A S K E T B A L L  TO U R N A M E N T,  DA R  E S  S A L A A M ,  T Z
G LO B A L  I S S U E S  S E M I N A R ,  I S T,  DA R  E S  S A L A A M ,  T Z

2 0 1 6  C L U B S  &  AC T I V I T I E S

3 4  G LO B A L  S C H O L A R S

2 0 1 6  S P O RT S  R E S U LT S

2 0 1 6  C O M M U N I T Y  S E R V I C E

S O C C E R  -  RU G B Y  -  B A S K E T B A L L  -  RU N N I N G  -  N E T B A L L
VO L L E Y B A L L  -  S O F T B A L L  -  U LT I M AT E  F R I S B E E

1 5 1  C O M P E T I T I V E  S T U D E N T-AT H L E T E S

2 0 1 6  R E C O R D  I N  A L L  S P O RT S
6 9  W I N S  –  1 4  T I E S  –  2 5  LO S S E S

U N D E F E AT E D  T E A M S  I N  2 0 1 6 : 
G I R L S  B A S K E T B A L L  -  N E T B A L L  -  J U N I O R  B OY S  S O C C E R

O U R  P R E - F O R M  F I V E  ( 1 0 t h  G ra d e)  S T U D E N T S 
C O N T R I B U T E D  OV E R  4 , 0 0 0  H O U R S  O F  C O M M U N I T Y  S E R V I C E

T H RO U G H  T E AC H I N G  I N  5  LO C A L  P R I M A R Y  S C H O O L S

OT H E R  C O M M U N I T Y  S E R V I C E  P RO J E C T S : 
TEACHING - COACHING - MENTORING -  ENTREPRENEURSHIP - AFTER-SCHOOL 

PROGRAMS  -  ROAD REPAIR - PRIMARY SCHOOL REPAIRS - FILM SCREENINGS 



2 0 1 6  F I N A N C I A L  R E P O R T

2 0 1 7
GOAL2 0 1 62 0 1 52 0 1 42 0 1 32 0 1 22 0 1 12 0 1 0

O U R  G R O W T H

GRANTS/FOUNDATIONS

SCHOLARSHIPS

GENERAL DONATIONS

*In 2016, 100% of 
our Administrative 

Costs were covered by 
donations from our Board 

of Directors.

O ve r  t h e  p a s t  f i ve  ye a r s ,  w e  h ave  ex p e r i e n c e d  a n  ave ra g e  a n n u a l  r eve n u e 
g r o w t h  o f  2 6 % .  We  ex p e c t  c o n t i n u e d  g r o w t h  i n  2 0 1 7 .

2 0 1 6  R E V E N U E 2 0 1 6  E X P E N S E S 2 0 1 6  S C H O L A R S H I P S

3 3 %

3 1 %

2 0 %

7 %
7 %

8 3 %

1 2 %

8 2 %

1 8 %

GRANTS / FOUNDATIONS
$326,598

GENERAL DONATIONS
$205,764

SCHOLARSHIPS
$307,530

CAPITAL INCOME
$66,847

SPECIAL PROJECTS
$65,921

EVENTS
$30,028

ADMINISTRATIVE COSTS*
$112,706

TZ PROGRAM COSTS
$758,151

FUNDRAISING COSTS
$49,252 41 STUDENTS NEED 

SCHOLARSHIPS

186 STUDENTS HAVE 
SCHOLARSHIPS

Added two new members to our Board of Directors

Commenced a formal Strategic Planning process

Built 15 New Partnerships with organizations / institutions to support our program

2016 ORGANIZATIONAL STRIDES

$900,000

$600,000

Implemented a new CRM and Donor Management system

RENEWAL RATE
89%

TOTAL INCOME
$1,002,688

TOTAL EXPENSES
$929,667

NEW SCHOLARSHIPS
56



BLACK HEAD COW developed out of a Filmmaking Workshop as part of Orkeeswa 
School’s Art Program. The film tells the story of a young Maasai girl who is suddenly 
confronted by an arranged marriage. It is now being shared within the Orkeeswa 

community to start student-led conversations around the issue of early marriage. 

“ T h e  f i l m  h a s  t h e  p o t e n t i a l  t o  c h a n g e  t h e  o u t l o o k  a n d 
a c t i o n s  o f  t h e  c o m m u n i t y.  I t  i s  a b o u t  t h e  p e o p l e  a r o u n d 
u s .  A n d  t h e y  a r e  c h a n g i n g .  Yo u  c a n  s e e  t h a t  t h e y  h a v e n ’ t 
t h o u g h t  a b o u t  [ e a r l y  m a r r i a g e ]  i n  d e p t h  b e f o r e .  Yo u  c a n 
s e e  o n  t h e i r  f a c e s  t h a t  n o w  t h e y  a r e  s t a r t i n g  t o  t h i n k 
a b o u t  t h e  l a r g e r  i m p l i c a t i o n s  a n d  w o n d e r  ‘ w h a t  i f  t h i s 
h a p p e n s  t o  m e  o r  s o m e o n e  i n  m y  f a m i l y.’  W e  s t a r t e d  t o 
o p e n  t h e  m i n d s  o f  p e o p l e  a r o u n d  t h e  c o m m u n i t y  a n d 
c h a n g e  t h e  t h i n k i n g  p r o c e s s .  N o w ,  p e o p l e  c a n  s t a r t 
t h i n k i n g  s e r i o u s l y  a b o u t  t h i s  i s s u e  a n d  k n o w  t h a t  i t  i s 
a  p r o b l e m  w e  n e e d  t o  a d d r e s s .”

– Edward, Orkeeswa Graduate & Teacher
BLACK HEAD COW writer and producer

w w w . i e f t z . o r g

B L A C K  H E A D  C O W

A  s h o r t  f i l m  w r i t t e n  a n d  p r o d u c e d  by  s t u d e n t s  a n d  s t a f f  o f 
O R K E E S W A  S C H O O L


