
O R K E E S W A  S C H O O L
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In 2008, responding to a high demand for access to secondary 
education, Orkeeswa School opened in an under-served 
Maasai community in northern Tanzania on land donated 
by local leaders. Orkeeswa School is the only affordable 
secondary school in the area, which consists of four Maasai 
villages, covering an area of approximately 32 square-
kilometers, with a total population of over 10,000 individuals. 
Roughly 78% of families in these communities live below 
the poverty line of less than $1.25/day. These communities 
face serious challenges when it comes to income, healthcare, 
land and food security, access to water, and gender equality. 

We believe that holistic education is the first and most 
necessary step toward sustainable community development. 
We are focused on preparing our students to become leaders 
in their communities, equipped to take on these challenges 
now and in the future. 
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2 0 1 8  H I G H L I G H T S

5 3  n e w  s t u d e n t s  o n  c a m p u s  |  3 0  n e w  g ra d u a t e s

2 8  a t h l e t e s  p l aye d  o n  N a t i o n a l  Te a m s  i n  r u g by  a n d  b a s ke t b a l l

4 2  G l o b a l  S c h o l a r s  t rave l e d  i n  2 0 1 8  f o r  a  t o t a l  o f  7 2

S t u d e n t s  p r e s e n t e d  a t  T h e  M o t h ,  T E D x  a n d  a t  t h e  U N 

B e g a n  c o n s t r u c t i o n  o n  5  n e w  c l a s s r o o m s

2 0 1 8  N A T I O N A L  E X A M  R E S U L T S

O ve r  2 9 0  s t u d e n t s  o n  c a m p u s ,  6 2 %  o f  w h o m  a r e  g i r l s

8 2  g ra d u a t e s  i n  o r  c o m p l e t e d  h i g h e r  e d u c a t i o n

R a n ke d  i n  t h e  TO P  3 %  o f  s c h o o l s  i n  a c a d e m i c s  i n  Ta n z a n i a

1 7 4  s t u d e n t s  r e c e i ve  r e g u l a r  c o u n s e l i n g  s e r v i c e s

1 0  Y E A R S  O F  O R K E E S WA  S C H O O L
Since 2008, Orkeeswa School has grown from 35 students and 3 teachers 
operating out of a village church to a well-resourced campus serving 
over 415 students and alumni, employing 75 people – the majority of 
whom are from the local community – and running dozens of high-quality 
and innovative programs in the community. In 2018, we celebrated this 
important milestone with our community.

A  F O C U S  O N  S T U D E N T  W E L L N E S S
In 2018, we put a special emphasis on expanding our Student Wellness 
Program and prioritizing social and emotional learning for each one 
of our students. Our Life Skills program has grown from one teacher 
to over 15 trained facilitators as we transitioned toward a dialogue-
based model for each class. We have embarked on developing a seven-
year Life Skills curriculum that responds to the specific needs of our 
students and their community. Our Counseling Program has grown 
from one counselor to six counselors trained in positive psychology and 
systems therapy to serve students and families. We currently have over 
174 students actively receiving regular individual or family counseling.

F O R M  T W O  |  8 t h  G R A D E F O R M  F O U R  |  1 0 t h  G R A D E F O R M  S I X  |  1 2 t h  G R A D E

TO P  3 %  O F  S C H O O L S  I N  TA N Z A N I A

1 0 0 %  Pa s s  R a t e

1 0 0 %  s t u d e n t s  q u a l i f y  f o r  U n i ve r s i t y

To p  S u b j e c t s ,  M a t h ,  G e n e ra l  S t u d i e s ,  P hy s i c s

1 0 0 %  Pa s s  R a t e  c o m p a r e d  t o  7 9 %  n a t i o n a l l y

9 2 %  D i v  I - I I I  c o m p a r e d  t o  3 2 %  n a t i o n a l l y

To p  S u b j e c t s :  P hy s i c s ,  B i o l o g y,  C h e m i s t r y

1 0 0 %  Pa s s  R a t e

9 2 %  r e c e i ve d  D i v i s i o n  I  r e c o g n i t i o n

To p  S u b j e c t s :  E n g l i s h ,  C i v i c s ,  C h e m i s t r y

1 7  g ra d u a t e s  w o r k  a s  a s s i s t a n t  t e a c h e r s  a t  O r ke e s w a  S c h o o l

S t u d e n t s  c o n t r i b u t e d  1 5 , 0 0 0 +  h o u r s  o f  C o m m u n i t y  S e r v i c e

Orkeeswa School follows the Tanzanian National Curriculum, which requires high-stakes exams that determine a students’ eligibility to continue their education.



C H A L L E N G E S  W I T H  E D U C A T I O N  I N  T A N Z A N I A

A C C E S S Q U A L I T Y C O N T E X T

O U R  A P P R O A C H

F R E E  &  C O - E D H O L I S T I C C O M M U N I T Y - B A S E D

In Tanzania, less than 25% of students have access 
to secondary school. In rural areas, just 3% overall 
and less than 1% of girls access Advanced-Level 
education, the lowest in Sub-Saharan Africa.

Primary and secondary schools across the country 
lack essential resources, including teachers, 
books, food, and water. Extracurricular programs 
are essentially non-existent.

Secondary schools in Tanzania use a boarding 
school model, removing students from their homes 
and creating a lack of educated, local leaders who 
remain connected to their community.

We select students based on merit and need, with 
the majority unable to afford secondary school. 
Further, in a community where nearly all girls are 
forced into early marriages directly out of primary 
school, we offer a co-educational environment 
where girls learn and lead alongside boys. 

Orkeeswa is more than a school; our students 
receive high quality academics, robust extra-
curricular programming, individualized student 
wellness services,  and community-based learning 
with equal emphasis on each aspect of our 
program.

As a day school, our students live and learn 
within their village, allowing them to serve their 
community immediately, while preparing them 
for a life of leadership. Using the community as 
a classroom, our students learn practical skills 
while collaborating with community members.



O R K E E S W A  I S  M O R E  T H A N  A  S C H O O L
Our model works toward a more practical and community-oriented education that recognizes all students’ potential to be change-makers. We 
have designed a balanced, holistic program that prioritizes experiential learning, social and emotional development, leadership experience 

and community service. Our students and alumni are serving as compassionate, innovative, ethical leaders in their community. 

H I G H - Q U A L I T Y 
A C A D E M I C S

S T U D E N T 
W E L L N E S S

L i f e  S k i l l s  E d u c a t i o n 

I n d i v i d u a l  & 
F a m i l y  C o u n s e l i n g

H e a l t h c a r e

C O M M U N I T Y - B A S E D 
L E A R N I N G

Pe r f o r m i n g  i n  t h e  TO P  3 % 
o f  s c h o o l s  i n  Ta n z a n i a

E X T R A - C U R R I C U L A R 
P R O G R A M S

C o m m u n i t y 
S e r v i c e

C a r e e r /C o l l e g e
C o u n s e l i n g  &  A l u m n i 
S e r v i c e s

E n t r e p r e n e u r s h i p

S t u d e n t - c e n t e r e d , 
ex p e r i e n t i a l  l e a r n i n g

P r o f e s s i o n a l
D eve l o p m e n t

I n t e r n a t i o n a l l y 
c o m p e t i t i ve  s p o r t s

E x p o s u r e  t o  d o z e n s 
o f  c l u b s  &  a c t i v i t i e s

G l o b a l 
S c h o l a r s



9 , 5 0 0 +  h o u r s  o f  a c a d e m i c  c l a s s e s  i n  1 0  s u b j e c t s

1 5 0 +  h o u r s  o f  i n d i v i d u a l  a c a d e m i c  a d v i s e m e n t

3 , 1 5 0 +  h o u r s  o f  s p o r t s ,  c l u b s  a n d  a c t i v i t i e s

3 8 0 +  h o u r s  o f  L i f e  S k i l l s  e d u c a t i o n

U n l i m i t e d  a c c e s s  t o  c o u n s e l i n g  a n d  h e a l t h c a r e

6 0 0 +  h o u r s  o f  C o m m u n i t y  S e r v i c e

D u r i n g  t h e i r  7  y e a r s  i n  o u r  p r o g r a m ,  e a c h  O r k e e s w a  s t u d e n t  r e c e i v e s :

A c c e s s  t o  i n t e r e s t - f r e e  l o a n s  f o r  h i g h e r  e d u c a t i o n

2 8 0 +  h o u r s  o f  E n t r e p r e n e u r s h i p  a n d  P r o j e c t  D e s i g n

T H E  B E S T  L E A D E R S  A R E  W E L L - R O U N D E D
They are able to think creatively, inspire and motivate community members, and apply actionable solutions to complex problems. Our 
programs are designed to nurture our students’ creativity, allowing them to hone their own unique leadership styles, while building their 

capacity to think outside the box.



2 0 1 8  F I N A N C I A L  R E P O R T

R e t a i n  e a c h  O r ke e s w a  s t u d e n t  t h r o u g h  s eve n  ye a r s  o f  o u r  p r o g ra m .

F a c i l i t a t e  g ra d u a t e s  r e t u r n i n g  t o  t h e i r  c o m m u n i t y,  e q u i p p e d  a n d  i n s p i r e d  t o  m a ke  a  p o s i t i ve  i m p a c t .

E x p a n d  o u r  i m p a c t  w i t h i n  t h e  O r ke e s w a  c o m m u n i t y  a n d  b eyo n d .

S t r e n g t h e n  l e a d e r s h i p  a n d  g ove r n a n c e  t o  b u i l d  a  m o r e  d u ra b l e  o r g a n i z a t i o n .

B u i l d  a  b a s e  o f  r e l i a b l e  a n d  d i ve r s e  f u n d i n g  t o  e n s u r e  s u s t a i n a b i l i t y  a n d  l o n g ev i t y  o f  o u r  p r o g ra m  a n d  i m p a c t .

S T R A T E G I C  P L A N  G O A L S

C A P I TA L  P RO J E C T S 		     $ 1 3 3 , 4 2 6

G R A N T S  &  F O U N DAT I O N S 	    $ 2 7 7 , 7 0 8

I N D I V I D UA L  D O N AT I O N S 	     $ 3 3 2 , 5 8 6

S C H O L A R S H I P S 	                 $ 4 8 3 , 2 9 3

TOTA L  R E V E N U E 		  $ 1 , 2 2 7 , 0 1 3

F U N D R A I S I N G  C O S T S 	     $ 1 1 0 , 9 7 7

A D M I N I S T R AT I V E  C O S T S * 	     $ 1 2 7 , 5 3 6

P RO G R A M  C O S T S                      $ 9 0 6 , 0 4 9

TOTA L  E X P E N S E S 	              $ 1 , 1 4 4 , 5 6 2

O r ke e s w a  S c h o o l  i s  c o m m i t t e d  t o  f o s t e r i n g  a  c u l t u r e  o f  f i n a n c i a l  t ra n s p a r e n c y 
a n d  e f f i c i e n t  s p e n d i n g  p ra c t i c e s  t o  m a x i m i z e  t h e  i m p a c t  o f  eve r y  d o l l a r  w e  ra i s e .

I n  2 0 1 8 ,  d o n a t i o n s  f r o m  o u r  B o a r d  o f  D i r e c t o r s  c ove r e d  1 0 0 %  o f  o u r  A d m i n i s t ra t i ve  C o s t s .

 3 9 %

2 7 %

2 3 %

1 1 %

7 9 %

1 1 %

1 0 %

w w w . i e f t z . o r g



“ M y  e d u c a t i o n  a t  O r ke e s w a 
h e l p e d  m e  r e a l i z e  t h a t  I  h ave  a 
p a s s i o n  f o r  b e i n g  a  l e a d e r.  A n d 
n o t  j u s t  a  l e a d e r,  b u t  a  l e a d e r 
w h o  c a n  s e r ve  my  c o m m u n i t y. 
I  h ave  r e a l i z e d  h o w  i m p o r t a n t 
i t  i s  t o  b e  c o m m i t t e d  t o  yo u r 
f a m i l y  a n d  c o m m u n i t y  a n d 
t o  s u p p o r t ,  e n c o u ra g e ,  a n d 
s o l ve  p r o b l e m s  w i t h  p e o p l e . 
A f r i c a  f a c e s  m a ny  l e a d e r s h i p 
c h a l l e n g e s ,  b u t  my  e d u c a t i o n 
a t  O r ke e s w a  h a s  r e m i n d e d  m e 
t h a t  i t  i s  p o s s i b l e  t o  b e  k i n d  t o 
o t h e r s  a n d  d o  w h a t  i s  r i g h t .”

–  I s ay a ,  O r ke e s w a  S c h o o l  G ra d u a t e


